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	Child Protection


In the context of these guidelines, the term “Child Abuse” incorporates suspected as well as actual abuse of children.  Provided there are reasonable grounds for suspicion each instance of actual or suspected Child Abuse must be reacted to and followed up as indicated in these guidelines.
These guidelines take into consideration the articles in the United Nations Convention on the Right of the Child that state that protection is a right:

Article 3

1. In all actions concerning children, whether undertaken by public or private social welfare institutions, courts of law, administrative authorities or legislative bodies, the best interests of the child shall be a primary consideration.
2. States Parties undertake to ensure the child such protection and care as is necessary for his or her well-being, taking into account the rights and duties of his or her parents, legal guardians, or other individuals legally responsible for him or her, and, to this end, shall take all appropriate legislative and administrative measures. 

3. States Parties shall ensure that the institutions, services and facilities responsible for the care or protection of children shall conform to the standards established by competent authorities, particularly in the areas of safety, health, in the number and suitability of their staff, as well as competent supervision. 
Article 19
1. States Parties shall take all appropriate legislative, administrative, social and educational measures to protect the child from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.
2. Such protective measures should, as appropriate, include effective procedures for the establishment of social programmes to provide necessary support for the child and for those who have the care of the child, as well as for other forms of prevention and for identification, reporting, referral, investigation, treatment and follow-up of instances of child maltreatment described heretofore, and, as appropriate, for judicial involvement.

The North East of Scotland Protection Guidelines for Aberdeenshire – NESCPC Child Protection Guidelines identifies five categories of child abuse which must be recorded and acted upon:

· Physical Injury



| Fuller details of these

· Non-Organic Failure To Thrive

| categories can be found

· Emotional Abuse/Emotional Neglect

| in the NESCPC Child

· Sexual Abuse



| Protection Guidelines

· Physical Neglect



| (Chapter I)

Any member of staff who has abuse reported to them should, without delay, contact the Head Teacher, who is the designated member of staff dealing with all such instances.  If the Head Teacher is not immediately available the other designated member of staff should be immediately alerted.

Where the Head Teacher or in the Head Teacher’s absence other designated members of staff judge that there is evidence of abuse or potential danger to a child then contact will be made with the Divisional Social Work Department in accordance with the NESCPC Child Protection Guidelines.

Full copies of these guidelines are located in the following location:

· STAFFROOM

· HEADTEACHER’S OFFICE
Annual Actions 

Each year Auchterellon Primary School will publish information through the parent handbook making parents aware of the school’s Child Protection Guidelines.  In particular this will make parents aware that in situations where there is a possibility that a child could be at risk of abuse or neglect, the school is required to refer the child to Social Work, the Police or the Reporter and that under these circumstances, the parents would not normally be consulted first.

Child Protection Statement

Aberdeenshire Council Education, Learning and Leisure service are committed to ensuring the safety and wellbeing of all children and young people.

“It’s everyone’s job to make sure I’m alright.” Scottish Executive 2002 highlights the importance of protecting all children and young people, therefore we are required to report if we think any young child/ young person has come to harm or is at risk of harm as a consequence of possible abuse.

Education, Learning and Leisure have designated Officer’s appointed to be responsible for Child Protection matters and specially trained for the task.

Should you wish to talk further about Child Protection and the safety of children please free to contact the Head Teacher.

When there is the possibility that a child/young person could be at risk of abuse or neglect then a referral will be made to Social Work, the Police or the Reporter.
SCHOOL PROCEDURES: DEALING WITH CHILD ABUSE
	Disclosure                  Concern                 Suspicion
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	Factual

Jot down notes: date, facts, observations, verbatim speech if possible.

NB Notes must be retained in original form for future reference





	Contact designated member of staff

Head Teacher or if not available any member of Teaching Staff

(1) Morag McGowan   (2) Catherine Smith (3) Jonathan Cordiner




	Designated Staff Member

· Gather information

· Record pupil details e.g. address, DOB, name of guardian

· Check NESCPC Child Protection Guidelines for Education (Copy in HT office)




	Designated Staff Member

Contact Social Work Department

Ellon – 01358-720033

ASK FOR DUTY OFFICER

Discuss, await advice

Arrange for Social Worker to talk to child if necessary





	Inform others as necessary





	
Prepare confidential file, write up report




	Copy of any report to Area Education Office

Gordon House

Blackhall Road

Inverurie


ETHOS
SUPPORT FOR PUPILS
GUIDELINES FOR STAFF DEALING WITH CHILD ABUSE

The following guidelines for dealing with disclosures have been devised to assist any member of staff who may have to respond to such a situation being brought to their attention.

Dealing with Disclosures

Receive

· Listen to what is being said, without displaying shock or disbelief

· Accept what is said

· Take notes

Reassure

· Reassure the pupils, but only so far as is honest and reliable, for example, don’t make any promises you may not be able to keep, like “I’ll stay with you” or “Everything will be all right”.
· Don’t promise confidentiality: you have a duty to refer.
· Do assure and alleviate guilt, if the pupil refers to it.  For example you could say:
 “You’re not to blame”

“You’re not the only one this sort of thing happens to”

React

· React to the pupil only as far as it is necessary for you to establish whether or not you need to refer this matter, but don’t ‘interrogate’ for full details

· Do not ask leading questions, for example:

“What did he do next?” (This assumes he did)

“Did he touch your private parts?”

· Such questions may invalidate your evidence (and the child’s) in any later prosecution in court.  Do ask open questions like:

“Anything else to tell me?”

“And?”

“Yes?”

· Do not ask the pupil to repeat it all for another member of staff.  Explain what you have to do next and who you have to talk to
Record

· Make some very brief notes at the time on any paper which comes to hand and write them up as soon as possible 

· Do not destroy your original notes in case they are required by a court 

· Record date, time, place, any noticeable non-verbal behaviour, and the words used by the child.  If the child uses sexual ‘pet’ words, record the actual words used rather than translating them

· Draw a diagram to indicate the position of any bruising

· Record statements and observable things, rather than your interpretations or assumptions.

· Recording sheet to be completed.

Remember 

· To follow the school guidelines

Relax

· Try to get some support for yourself if you need it.
EDUCATION PROCEDURES FOR THE MANAGEMENT OF CASES OF CHILD ABUSE OR CHILD PROTECTION COMING TO THE NOTICE OF EDUCATION STAFF

1. A designated member of staff is responsible for co-ordinating action on child abuse within the establishment.  Referrals should normally be through this designated person but every employee has the responsibility to make a direct referral if this is necessary.

2. Any member of staff suspecting or identifying child abuse, should, without delay, contact the designated member of staff.  If contacting the designated person implies delay beyond the end of the school day or community education session, an assessment should be made of the child’s safety and, if necessary, a direct referral should be made.

3. Where the designated member of staff judges that there is evidence of abuse or potential danger to a child then he/she must ensure that Social Work is contacted (this to include discussion as to how parents are engaged).  It is important that all staff understand that investigation only needs to establish evidence of the need to investigate abuse.  A full inquiry by Education staff must be avoided because collection of evidence is a specialist Police/Social Work role.  Inappropriate inquiries may prevent successful prosecution.   

4. If it is considered that the child required immediate medial attention, contact Ellon Health Centre, Health Visitor, School Doctor or Royal Aberdeen Children’s Hospital as appropriate.  If there is a view that the child may risk further abuse if returned home, the Police and Social Work must be informed as soon as possible and preferably well before the end of the day.

5. When the designated member of staff considers that further investigation is required before suspicions can be confirmed or rejected, he/she can contact social work and any other agency who may be able to assist in any such inquiries or who may have information about the child or family.  In particular the School Health Visitor and in Aberdeen the Home – School Liaison Officer, but also including the child’s General Practitioner and, if actively involved in the case, Educational Psychologist.

The designated officer may also check the Child Protection Register.

6. A Head of Establishment may, of course, at any time draw to the attention of the Reporter (Authority Reporter – Aberdeenshire – 01224-565179) to the Children’s Panel the circumstances of a child who is believed to be in need of compulsory measures of care. Out of hours emergency number 08458400070

7. In all cases, incidents should be logged, action taken and recorded in written form using Appendix 1 and Appendix 2 

	Establishment …………………………………  Designated Staff …………………………

Name of Child …………………………...……………  DOB ………………..  Gender ……



	Date
	Incident
	Action Taken

	
	
	


A copy of any such report should be forwarded to the Head of Service designated for the school.

8. The Educational Psychologist Service has designated responsibility for this area and can be contacted at Craigearn Business Park, Morrison Way, Kintore, Inverurie. 

Tel: (01467-634759)

9.
It is essential to maintain strict confidentiality in all child protection matters.  Breach of confidentiality is a serious disciplinary matter and must be reported immediately to the line manager.

10.
The Head of Establishment will:

i) Ensure that all appropriate staff, including new staff, on an ongoing basis, are made familiar with the contents of this booklet.

ii) Ensure there is a quality PSE programme.

11.
It is possible that employees are implicated in abuse.  Indeed, any adult or child may be an abuser and research shows that some abuse may be perpetrated by women or men, or women and men acting in partnership.  Disclosure should not be discounted because of the status or role of the alleged abuser.

JOINT INVESTIGATION – POLICE, SOCIAL WORK AND HEALTH

INITIAL REFERRAL DISCUSSION

· Where possible arrange a meeting between the individuals who will interview any child/ren.
· Decide at what stage parents/carers should be informed.
· Plan joint investigation in line with joint investigation guidance.
JOINT INTERVIEWS

· Presence of person to support child.

· Consideration should be given to whether or not interviewing the child is the most appropriate first step, or whether an alternative course of action for example, interviewing other adults/children is more appropriate.

· The child may wish to have an adult present at the interview for support.  This should not be the alleged perpetrator.

Parental consent

It is the responsibility of the Police and Social Worker carrying out the investigation to:-

a) Arrange for the appropriate parent/carer to be informed of a referral alleging abuse.

b) Where possible obtain their agreement for any interviews.

The Policy will be revised annually using the following checklist:

Checklist:





Evidence

	1. Is there a named person responsible for Child Protection? 


	

	2. Is there a copy of the Authority Child Protection Guidelines available for Teachers?


	

	3. Is there an annual review of Child Protection requirements?


	

	4. Are there arrangements to inform new and temporary staff about authority and establishment policy?


	

	5. Are there appropriate curriculum 

     experiences where children may learn about the value of family life?


	

	6. Do children know whom they can talk to about bullying and Child Protection matters?


	


Appendix 1

	Establishment ……………………………  Designated Staff …………………………

Name of Child ……………………….……………  DOB ………………..  Gender ……



	Date
	Incident
	Action taken

	
	
	


Appendix 2
Aberdeenshire  

Council                   Education, Learning & Leisure 

School

                                                                                              Name of Pupil





DoB

Class


Stage


Teacher    

Concerns

Reported by






Date

Report received by (SMT)

Action (what, when, by whom)

Received by




Date

Filed in:

 

PPR 


Support File

Family File

· The value, benefits and overall approach from the implementation of this policy and procedures will be reviewed annually.

· Any changes will be discussed and communicated to all staff immediately.

· Consultation on this policy as draft was with Auchterellon Home School Association, Auchterellon School Parent Council, Auchterellon School and Nursery Staff (Nov.2012) 

The Head Teacher at Auchterellon School welcomes feedback on this document

Contact:

Auchterellon School

Millwood Road

Ellon

Aberdeenshire

AB41 9FA

Tel: 01358 720863

E mail: auchterellon.sch@aberdeenshire.gov.uk

Auchterellon School 

 Opportunities and success for all
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